STAGE 1 STAGE 2 STAGE 3 STAGE 4
Quarterly Reviews ~60-90 Day ~1 to 3 Years ~1 Year

[ | [ | [ | [ |
Funding Sources Institutional Funded Grant or Institutional Combo Private and Grant

Mfg. & Distribution Integration Team

Hold for future
Institutional
Development

Launch with profit goals Assignment Team DFM Team

Assessment Team

Launch with impact goals Assignment Team DFM Team

Mfg. & Distribution Integration Team

Hybrid Arrangement
PDC Design; open- DFM Design; open-

source; maker space; source; maker space;
unregulated deployment unregulated deployment

DFM Design; hybrid-open-source;
regulated deployment through
in-country manufacturers

Funding Sources Institutional Funded Grant or Institutional

Largely Grant Grant-Private




